Summary Form
Why was this program or activity needed? What were the intended goals?
This application is for the marketing campaign around Tacoma Public School’s documentary: 178 Days – Confronting a
History of Failure. To understand the goals of the promotional campaign it is important to have little context on the
documentary project.
School reform is an important topic in Tacoma. For years, several of our middle schools have been labeled by the state
and media as chronically underperforming, failing or needing to be significantly improved. To address our community’s
concerns, we chose to follow a newly assigned principal for one year as he and staff worked to turnaround the failing
school. Detailing and documenting the intimate struggles, challenges and rewards of principal Zeek Edmond formed the
narrative arc. We chose to tell the story through human struggle and emotion rather than data and talking points. We
wanted viewers to experience what it’s like to be a student, a teacher, and a principal at a chronically failing school. And
to also experience the dedication, passion, commitment and joy of being a part of finding a solution to a nation-wide
problem.
Our goal was to increase the community’s awareness of what Tacoma Public Schools is doing to address underperforming schools and created opportunities for informed discussions.

How did you plan to address the need?
The video had a theatrical release in May, 2017. We held screenings at The Grand Cinema, an art house theater in
Tacoma and community showings at Stewart Middle School. All showings at The Grand Cinema sold out (yes, people
actually paid to see the film!) We held panel discussions and provided study guides and resources proceeding the
showings. We received significant media exposure including a front-page centerpiece in The Tacoma News Tribune.
After the theatrical release and community-wide screenings, the film has been shown to state legislators in our state
capital, Olympia, Wash., and at regional and national educational conferences. In addition, we use the film for internal
training purposes. The film has been shown to our maintenance and facility personnel as well as teachers and
administrators. We believe one of the greater impacts of the film is to influence our local policy makers, elected officials
and reinforce Tacoma Public Schools’ values to its employees and all who engaged in the difficult work of school reform.

How did your plan go? According to plan? What did you learn?
We had a very positive response from staff and community. Our first showing sold out in less than a day. The panel
discussions were a critical part of reaching our goal of increasing awareness and supporting healthy dialogue.

Were the goals met? How do you know?
How do we know we succeeded in influencing public sentiment, legislative action and employee morale? To be honest,
proving specific ROI tied to the film is difficult. What we do know is scores continue to improve at Stewart Middle
School. We recently passed two levies with 64-percent approval. Student enrollment at Stewart Middle school has
nearly doubled since the film’s release. We’ve garnered a variety of grants to help further student academic
performance. Our graduation rates are now above the state average. Tacoma Public Schools is seen as a leader in social
emotional learning as witnessed in the film, “178 Days: Confronting a history of failure”.
We hope you get a chance to view our transparent and intimate film documenting 178 school days in the life of a failing
school.

Marketing Campaign Materials and Links
Link to full-length film: https://www.youtube.com/embed/dWiExncybwQ
Link to 60-second trailer: https://www.youtube.com/watch?v=jXkcXgJ2EsM
Link to microsite: http://bit.ly/Stewart178Days

Movie Poster (full size
30”x48”) hung in local movie
theater to promote the film.

Handouts used during movie screenings

https://www.facebook.com/tacomaschools/videos/1862927567074634/

https://www.facebook.com/tacomaschools/videos/1556804031020324/

News article about the film:
http://www.thenewstribune.com/news/local/education/article148109424.html

Example of email invitation

Photos from a public screening:

